Clustra Production-Readiness Report Outline

Sample end-of-pilot decision package

Preview material for enterprise evaluation. Not a legal document or customer deployment proof.

Validated Outcomes

- First model deployed and marked ready.
- Application traffic validated through governed endpoint.
- Request traces and usage attribution captured.

- Runtime health, capacity, latency, and errors reviewed.
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Risk and Hardening Backlog

- Retention policy requires final signoff.
- Capacity thresholds need production SLO targets.
- Incident response handoff needs operations owner.

- Expansion candidates should be sequenced by data sensitivity.
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Production Recommendation

- Decision: proceed with production hardening.
- Required owners: platform, security architecture, application team, operations.
- Next outputs: hardened deployment plan, runbook, alert policy, rollout sequence.

- Review cadence: weekly until production launch.

Page 3 of 3 - clustra.ai



