Clustra Pilot Plan Outline

Sample private Al pilot deliverable

Preview material for enterprise evaluation. Not a legal document or customer deployment proof.

Pilot Snapshot

- Goal: validate one private Al workload in one customer-controlled environment.

- Scope: first model deployment, one governed endpoint, observability validation,
readiness report.

- Attendees: CTO or platform lead, security reviewer, infrastructure owner,
application owner.

- Decision: whether the platform can move toward production hardening.
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Four-Week Workplan

- Week 1: discovery, architecture review, data boundary, success criteria.
- Week 2: environment readiness, first model workflow, gateway model name.
- Week 3: application or agent integration, trace capture, usage attribution.

- Week 4: health validation, risk review, production-readiness report.
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Success Criteria

- Model deployed inside customer-controlled infrastructure.
- Traffic reaches the model through one governed endpoint.

- Security can review identity, network path, data boundary, retention, and audit
evidence.

- Platform team can inspect readiness, latency, usage, errors, and capacity signals.
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